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Jubilee Farm

We are a cooperative enterprise working for the benefit of both a geographical
community of all backgrounds and beliefs, the town of Larne and surrounding area,
and the community.

All our profits enable us to pursue our vision and mission, based on our values:



Community Supported Agriculture (CSA)
Conservation
Care Farming (Social Farming)

Education & public engagement
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Reflections

on cultivating
good relations
at Jubilee Farm




Finding home




Home =
relationships with
people and place

(land, plant life &
animals)
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Cultivating communities with
community farming

Tiziana O’'Hara, Co-op Alternatives

alternatives

Foundation




Cultivating Community Farming

- Partnership approach: Co-op
Alt, Jubilee Farm and Jonny

- £100,000 Co-op Foundation

- Two years

- 10 groups, 9 completed

- 40+ days of expert support
provided to each group

- 10+ workshops and skillshare
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1587 650

Individuals engaged with volunteering
or interacted with across opportunities created

the CCF project

15,000

volunteer hours delivered
across 9 CCF groups















£100,000

Invested into the CCF initiative over
2 years

£351,630 352%

Total Social Return on Total Value SROI
Investment




1:3.52 £316 242
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£28,007 £7 381






CRITICAL SUCCESS FACTORS

Land access
Community engagement

Financial sustainability



Thank you alternatives

Co-op Alternatives
www.coopalternatives.coop

Report

Cultivating Community Farming - Co-operative Alternatives
(coopalternatives.coop)

Contact
tiziana@coopalternatives.coop



http://www.coopalternatives.coop/
https://www.coopalternatives.coop/cultivating-community-farming/
https://www.coopalternatives.coop/cultivating-community-farming/
mailto:tiziana@coopalternatives.coop

Expanding
Social Farming in
Northern Ireland

Good Relations Week 2024

.‘. o Social
Farming

: &
Dr Aoibeann Walsh ‘dN RN
Head of Social Farming and Innovation .

Rural
Support



The Farm Support Charity for Northern

lreland

Independent and free guidance for
farmers and farm families

Farm business support and
development programmes

Crisis mentoring, counselling and
support

Social Farming Support Service

Social Wellbeing Support Programmes
Agri Sector Training

Digital Farm Support Hub

NI Agri-Rural Health Forum

Freephone Support Line

0800 138 1678 (Mon- Fri 9am to 9pm)

www.ruralsupport.org.uk



http://www.ruralsupport.org.uk/

Social Farming Support Service

* Funded by DAERA since 2015

(o]
“This is the type of project that helps / RU r'Cll
social inclusion and improves the lives of — Support
many” (Former DAERA Minister O’Neill)
* Situated within Rural Support <
1. To promote Social Farming W, gg?rlnailng
2. To support existing/new Social .’ '; Support
Farming initiatives ® Service
* Social Farming is an innovative use
of agriculture to promote therapy, Agrienliie; Privesonitent
rehabilitation, social inclusion, and Rural Affairs

www.daera-ni.gov.uk

education, and social services in
rural areas



Social Farming Delivery

* Service delivered by farmers, providing the opportunity

for individuals with support needs to get involved in

farming in a supportive way

Productive working family farms delivering for a
proportion of their week

1 farmer: 3 participants

Health Recovery
* Values - person-centred, socially inclusive
* Social Farming Standards

Activities are structured, meaningful, and seasonal

Participants groups: Learning Disability and Mental

Social

= Farming
Support

Service



Social Farming — delivery regionally

19 farms delivering 30
sessions for 97 participants =
102 engagements per week

Majority deliver 1
session/week (9 farms)

9 sessions have available
places for referrals

1 1~1 1. An Tobar, Silverbridge 10. Swanns Bridge, Limavady

M aximum pa rt ICl pa nt 2. McDermott's Little Acres, Armagh 11. Faughanvale, Greysteel

H — 3. Magennis', Newry 12. Gortilea, Claudy
n u m be r/SESS I O n - 6 4. Yellow Road, Hilltown 13. Butterlope, Plumbridge

. . 5. Heath's, Ballyroney 14. Annagh, Derrylin
Farm enterprise/business 6. The Quarries, Bangor 15. Wingrove, Saintfield

7. Jigsaw, Coagh 16. Donnelly’s, Swatragh

m Od e I 8. Laurelview, Templepatrick 17. Bradkeel, Plumbridge

9. Jubilee, Glynn 18. Causeway, Bushmills
19. Cregganduff, Crossmaglen

Scope for more
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Expanding Social Farming in Northern Ireland

Figure 1: Benefits and outcomes from social farming with refugees and asylum seekers

(Social Farming Ireland, 2023).

Language
learning in
an every day
setting
Meaningful Potential
activity to build skills,
and sense improve earning

of purpose potential

Specific
benefits &
outcomes
Cultural from social Healing
exchange . through
(both 'Farmlng nature/mental
directions) well-being

Being in Integration,
a ‘real’ and becoming part
normal family of a local

setting community



Progress to Date - 2024

Diversity,
inclusion &
integratior

Jubilee Farm, Glynn, Co. Antrim



Taking Action — What’s needed?

* Partnership working with support organisations

* Farmer and participant engagement

* Funding for delivery

* Pilot delivery — evaluate farmer and participant experience
* Learning and further engagement

* Scaled, sustainable delivery

e Cultivate good relations as a core purpose of Social Farming

delivery
VISION, POLICY SUPPORT, FUNDING ,' Socidl
o ' ga rming
‘0N :-hice



Farmer & Participant Voices

“We would welcome having refugees and asylum seekers on
our farm. It would be great to learn about farming practices
from other countries. Our farm is quite close to a hotel where
individuals stay so it would create an opportunity to help
connect those people to the local rural community”

(Social Farmers, Co. Antrim)

“Trees are like humans, they need to breathe. So we prune
them and let the air blow through, just like with olive trees in
Syria” (Social Farming participant, Co. Mayo)

e ) . Farming
~' e Sup port

Service



CONTACT DETAILS

General:
028 86760040

socialfarming@ruralsupport.org.uk

Personal: ,
Socidl
07736158983 Farming
: Support
aoibeann@ruralsupport.org.uk Service

Rural

Support



mailto:socialfarming@ruralsupport.org.uk
mailto:Aoibeann@ruralsupport.org.uk
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